Cambridge Memorial Library
Board Meeting
February 9, 2026
The meeting was called to order with the following members present:   Laurie Hazel,  Arlyss Peterson, Crystal Hughes, Angie Fleenor,  Deb Malone, Wendy Dubberke and Dona Cowman
Absent: Mike Maki
The minutes and treasurer’s report were read and approved.  The city is working on making more line items for better accounting.
January Invoices:
Amazon		$ 78.69		Technology, Programming, Books
Nine Square Feet	$ 20.00		Programming
Amazon		$ 69.71		Supplies
Amazon		$ 66.19		Supplies, Books
Amazon		$ 44.98		Supplies
Microsoft		$129.99		Technology 70
Oriental Trading	$135.50		Library Reading Program/Easter/summer
Amazon		$  80.97		Books
Amazon		$    5.40		Books
Amazon		$  68.77		Supplies, Books
Amazon		$ 64.31		Books
Amazon		$ 70.62		Books
Happy Faces Enter	$200.00		Library Reading Program
No January Deposits:
Directors Report:  We added 12 new patrons (1 Cambridge, 3 Elkhart, 7 ILL and 1 Rural) and the door count of 542 with 544 checkouts, 34 reference assistance and 7 computer assistance.  The collection added 80 and deleted 21.  We had 39 programs with 249 participants.

Unfinished Business.  The budget has been submitted to the city we did ask if we could have the carpets cleaned and blinds for the windows.

New Business: The Easter Egg Hunt has been scheduled for April 4 and the city will offer a breakfast at city hall.  Reviewed the progress we’ve made on our Strategic Plan and reviewed Chapter 7 of the Library Board Training handbook.
There was no public comment and meeting was adjourned.   




